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I. Introduction 

MSI’s Marketing Strategy Intelligence Service (MSIS) provides maritime equipment and 
service suppliers with a detailed and dynamic profile of their ship operator customers. Building 

upon the forecast newbuilding volumes in our SHIPS service, MSIS provides suppliers with a 
detailed break-down of their market by sector, region and ship type.  

 
MSI’s Marketing Strategy Intelligence Service (MSIS) examines the fleet dynamics and future 
tonnage profiles by operating country/region and vessel type, size range. 

 
MSIS examines both current and future fleet dynamics by geographical region and vessel type. 

The service comprises of two interdependent sections: 
 

 Current operating structure of the world merchant fleet by country/region and vessel 
type 

 

 Historical and forecast fleet dynamics, by operator country/region and vessel type 
 

The twice yearly reports can be customised to meet individual client requirements either for 
their existing product range, market shares and customer base or to analyse growth rates, risks 

and alternative routes to market for potential new ones. 
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II. Data Coverage and Sources 

 

Historical data is sourced principally from Clarkson and Lloyd’s Register Fairplay and is 

converted to annual timeseries. MSI’s forecasting models provide a year-by-year outlook on a 
five-year rolling horizon. The data is presented in both Gross Tonnes (GT) and number of 

vessel units. 
 

MSIS uses a minimum threshold of 5,000 Gross Tonnes (GT) for all countries and regions in 
order to exclude small intra-regional/coastal vessels. 
 

The sectors covered are as follows: 
 

 Oil Tankers  

 Dry Bulk Carriers  

 Chemical Tankers  

 LPG Carriers  

 LNG Carriers  

 Containerships  

 General Cargo Ships 

 Refrigerated Ships 

 RoRos 

 Passenger Ships 

 Pure Car Carriers 
 

Each of the sub-sectors is further disaggregated by the operators’ country or region of domicile. 
Major shipping nations are analysed as an entity, whereas others are grouped into regions to 
provide fleets with significant tonnage for analysis.  
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III. Report Contents 

A. Fleet and Activity Sheets 

MSIS results are presented in Microsoft Excel® workbooks. These cover, by country/region 
and ship type, all operators in terms of current fleet capacity (in GT), and recent market 

investment/divestment activity (new orders, second hand purchases and demolitions). A 
summary ranked league table presents the top 30 companies along with smaller active market 

participants, the rankings assigned to each are based on GT. 
 

Datasheets are presented for each of the 17 country/regions, with each fleet broken down by 
vessel type and size. Annual historical and forecast tonnage, along with the number of vessels, 
is presented for: 

 
 Fleet size 

 Deliveries 
 Deletions 

 Sale & Purchase Activity 
 Current Orderbook 
 Fleet Age Profile 

 
The percentage world market share and year-on-year percentage changes are highlighted. In 

addition this analysis is also summarised graphically.  
 

To accompany the country/region datasheets the report includes a series of aggregated 
workbooks enabling easy and structured cross comparisons to be made between 
country/region and vessel types. 

 
 

B. Market Commentary 

 

For each country/region and vessel sector there is a concise commentary tracking historical 
performance and market outlook for fleet growth performance, fleet age profile and fleet 

operator developments. This text is accompanied by a series of graphical overviews. 
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IV. Sample Screenshots 

A. Fleet and Activity Sheet 
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B. Fleet Datasheet & Forecasts 
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V. Deliverables 

MSIS is updated twice yearly. It is available in electronic format of Microsoft Excel®, 

Microsoft PowerPoint® and Adobe PDF®. The entire data set is accessible in Microsoft 
Excel®. MSIS is distributed either via email or CD. 

 
Clients will also receive full telephone support and access to MSI’s senior consultants. 
 


